Annual Report 2019

Our Vision & Mission

Trustees Report 2019
2019 brought fresh challenges, but looking back over the year we believe the opportunities it has presented,
and the way our services have developed, is both encouraging and exciting.
New partnerships, new areas of work, new sources of funding have all
been features of the year, giving us hope for the future.
We always keep our vision and mission in focus to ensure we can
continue to support young people to live healthy lives.

Our Vision
Young people will be healthy in every way, supported by quality
services and each other.

Our Mission
Our mission is to enable children and young
people to live healthy lives by providing information
and delivering services to them, to their families, or
to other professionals who work with them

•

•
•

•

The Healthy Holidays programme (funded by Give Bradford) and Essential Life Skills funding
allowed us to have a full summer programme engaging young people in trips out, lots of activities,
and healthy eating.
We were able to run a broad range of activities for young people from our Tong Street and Buttershaw
bases. A lot of outdoor activities took place, and of course a lot of lovely food too.
This included a cycling programme with rides around Bradford and a trip to the Velodrome, a range of
activities with the Green Guardians project including trips to Malham and Ingleton Caves, a repeat of
our residential to Conistone. A trip to the Aerodrome in Bradford and a trip to Blackpool
We were also involved in a Drama Project with Freedom Studios.

New Partnerships
We were able to start developing partnerships with some new schools, running
programmes for the first time in Fearnville Primary School, Bradford Grammar
School and One in a Million School, as well as several new schools buying our
counselling service (see counselling page)

New Programmes
We have developed a programme for young people who are new to the UK, in
partnership with a group of young people from Central and Eastern Europe in
One in a Million. We now have a 12 week course that can be delivered in school
to students who are new to the UK

New Opportunities

New Opportunities

New Areas of Work

Two of our staff completed training with the Mindfulness in Schools Programme
so we can now deliver the .b and paws b programmes to primary schools and
secondary schools.

New Areas of Work
We have set up a pilot project funded through the Liz and Terry Bramall
Foundation to work with Looked After Young People who are pregnant. The
project involves doing up to 6 sessions with the soon-to-be parents who have
Social Care intervention. During the sessions we look at why and how to
access antenatal classes, where to get support, the importance of working with
professionals and made referrals to the Bradford Doulas and Baby Basics.
The Specialist Learning Disabilities team from Bradford Social Care requested
some work supporting young people who are working towards Capacity
Assessments and require further education. We have so far worked with 6
young people to improve their knowledge and understanding of sex and
relationships.

Following on from our conference in 2018 we have developed a series of Talking Taboo workshops.
Themes have included “The Impact of Pornography on Young People” “Young People and the Online
World” “Domestic Abuse and Young People” and “Emotional Wellbeing, A Different Approach”. This training
was delivered to a range of professionals working with Young People. To date we have delivered 6
workshops attended by around 100 professionals, with very positive feedback
We have also continued to send out quarterly newsletters and regular mail outs promoting our services, to
a growing mailing list, now going to over 800 professionals across West Yorkshire.

Ongoing Work
•
•

•
•
•
•

•

Bumps at Oastler to 4 girls who all did incredibly well, took them
to White Rose Centre.
Sexual Health drop-ins were held in a large range of venues,
including alternative education/PRU provisions, sixth forms,
youth clubs, housing providers, colleges, the university and
NCS groups.
We also delivered bus outreach sessions at a range of venues
where young people gather, and at a number of special events.
We also continue to support the young people’s clinic at The
Ridge Health Centre in Buttershaw
We delivered RSE work in Bingley Grammar, Forsters Academy
and Hanson Academy
Sessions have continued with the Bradford Academy alternative
provision throughout the year. This continues to be a valued
service by the school as requests for more one to one and
specific group work is asked for.
We have continued to deliver 1:1 support in Oakbank School
each week, this has been secured for a further 2 years from the
Essential Life Skills budget

Ongoing Work

Talking Taboos

•

•

Counselling

•

Group work, including BUMPS, Protective Behaviours, Emotional
Health and Respect groups happened in BBEC, Fearnville Primary
School, Reevy Hill Primary School and Beckfoot Oakbank.
Buttershaw Girls Group continued in partnership with the youth
services and the Eden project, and has included relationships and
sex education, cooking, and a Lister Park Trip. The young people
have also been involved in some consultation work for Step 2 and in
producing a film about mental health.
Step 2 were involved in assisting CNET this year in reviewing the
BASH sexual health website. Consultations were done in various
locations including schools and youth clubs and young people gave
their views on what should be included in the website. A particular
focus was for the website to be inclusive for the Eastern European
community when English is not their first language. The consultations
also gave key insights to what the young people thought of existing
sexual health services and how they could be improved.

Counselling
One of our major successes of 2019 has been the development of both the size and the reputation of our counselling
service. We delivered counselling sessions to 331 young people. A total of 2745 counselling sessions have been
delivered, averaging 8 sessions per person.
We offer counselling to children and young people aged between 5-25yrs. Counselling is delivered for 5-11yr olds in primary
schools and for 11-18yr olds in secondary schools and in community bases. Counselling for 16-25yr olds is now also offered
through the CCG’s Extended Access service at a number of health centres.
•
•
•

68% of young people said they felt happier at the end of counselling
68% of young people said they felt more positive about their lives after counselling
80% of young people said they had made progress towards the goals they set for themselves

Several schools have bought in a counselling service. These include Merlin Top Primary School, Bradford Academy Primary
School, St Oswald’s Primary School, Atlas Primary School, St Columba’s Primary School, Silsden Primary School, Eastburn
Primary School, Bradford Academy Secondary School, Buttershaw Business and Enterprise College, Queensbury Secondary
School, Beckfoot Allerton, and Feversham Academy.
We have provided supervision for safeguarding leads at Paddock JINN School and Belle View Girls School.
2019 has seen us join in an exciting partnership with Relate Bradford and Family Action to work on a project supporting
children aged 5-11yrs, who have experienced trauma and adverse childhood experiences. This project will also work to
support reducing the CAMHS waiting list.
Referrals come from school nursing teams, social workers, children’s services, GP surgeries, Early Help and the families who
are referring their young people to us. We have managed to keep the waiting list relatively short and so are usually able to see
people reasonably quickly.
All our counsellors are qualified to minimum Diploma level and are all members of a professional body, usually the BACP
(British Association of Counselling and Psychotherapy). They attend monthly clinical supervision in line with BACP guidelines
in order to safeguard and quality assure their work. They also attend a monthly supervision group session at Step 2 to support
them in their work. In addition to this they given access to regular CPD opportunities.

Counselling

The community counselling service has continued to be funded by Children in Need. We are developing a digital arm to the
service, initially in order to better support young people as they wait to access counselling. 5 members of the counselling team
have undertaken training towards gaining a Diploma in Online Counselling. They will move on to help plan and implement the
delivery of the digital arm in 2020.

Staff & Note from the Chair

Staff Achievements
•

All staff have completed a full days training in harmful
sexual behaviour and a half days training in Trans
Gender issues

•

Gemma completed her Diploma in Counselling
and Psychotherapy with a merit.

•

Kirsty completed her Practice Educator qualification,
and supervised a Youth & Community and a Social Work
student from Bradford College.

•

All staff completed a 5k Parkrun, sponsored to raise
funds for Step 2

Note from the Chair
2019 has been another year to be proud of. Total financial security is still eluding Step 2, but funders and commissioners are
continuing to show faith in what Step 2 can deliver for young people and the team continue to innovate and provide services that
are needed and wanted, both by young people and those working with them. As every year, I want to thank Liz and all the team for
their commitment to Step 2 and the young people they serve. I would also like to take the opportunity to thank my fellow Trustees,
particularly Shelly Summers, who stepped down from the board after 12 years' faithful service to Step 2. We continue to seek ways
to improve the way we work to ensure Step 2 is well-governed and to demonstrate we are not a remote group of people, but a
team of supporters who have Step 2's and young people's interests at heart.
This year we have worked on the Step 2 values with the staff team and had a strategic planning session, alongside developing a
trustees' code of conduct

Finance

Income Sources
Expenditure

Children In Need
Locala
Other Schools
Income
Schools Counselling
Other Income

Staffing Costs
Premises Cost
Programme Costs
Consumables
Professional Fees
Other

Activity Chart

Sexual Health Support
Workshops
Group Work
RSE or emotional wellbeing lessons
Assemblies on emotional wellbeing
Counselling
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